
100,000 accounts with an average balance of $500 have missing emails.

If the Average Collection Rate (ACR) on these accounts is 20% then the

expected recovery is $10,000,000. Now, the Average Marginal Effect

(AME) of an email address is 4.43%, which means we can calculate the

monetary impact with the following formula:

(.2 + .0443) x 100,000 x $500 = $12,215,000 - $10,000,000 = $2,215,000

22%

To determine the impact of

consumer demographic information

on recovery rates,  a data set of

approximately one million

Professional Credit accounts were

examined in this study.  These

accounts were referred from 2018-

2020.  the accounts were referred

by clients from many different

debt type sectors.  
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Marginal effect analysis tells us how a dependent variable (recovery rate) changes when a specific

independent variable (unit of consumer demographical data) changes. The rate of change alone,

however, doesn't truly reflect the impact of the additional data; the average recovery rate and

account balance must be calculated to determine the weight of each data element on revenue.

Consider the following example...

m
ar

gi
na

l 
ef

fe
ct

 a
na

ly
si

s

IMPROVEMENT
(ACR + AME) x (number of accounts missing emails) x (average balance) - (the expected recovery)

4.43% AME =

50%
IMPROVEMENT

10.08% AME =

62%
IMPROVEMENT

12.37% AME =

47%
IMPROVEMENT

9.32% AME =

When your collection partner can calculate the missed revenue or opportunity cost of an organization not

gathering additional data or not permitting additional steps to collect, you have the advantage of clearer

cost-benefit analysis in decision-making. Furthermore, quantifying the impact of changing policies and

practices, then improving revenue recovery as a result, not only delivers greater monetary value but also

maximizes the value of the partnership.

Using the same variables as the example above, you can see how the Average Marginal Effect for each of

the following data elements dramatically improves recovery rates...


